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At its best, a strategic plan is a living document:  an organic expression of a communityÕs 
energies as it envisions its future, not a fixed or formulaic checklist.  Because this plan 
results from extensive ongoing conversation across college constituencies and reflects the 
aspirational as well as the immediately practicable goals of its citizens, it must remain 
flexible enough to allow the college to respond creatively to new circumstances as well as 
to changing priorities and differently gifted personnel.  Even as a healthy strategic plan 
necessarily undergoes updating and re-evaluation, however, it must rest on solid, widely 
shared values grounded in the institutional mission.   
 
Accordingly, the Linfield College Strategic Plan derives from a commitment to an 
educational experience that fosters academic excellence and personal well-roundedness 
through all its institutional endeavors.  It celebrates and seeks to advance six strategic 
Foundational Principles Ð three focused on the educational process and three on the 
resource base necessary to support that process.  It builds upon and extends the four 
objectives set forth in Linfield Strategic Agenda adopted in 2005 (see Appendix A). 
 
 
I .  FOUNDATIONAL EDUCATION PRINCIPLES 
 
Linfield College seeks to prepare students to be thoughtfully engaged in a world that 
demands ever more flexible, creative, and critical thinkers and communicators.  Toward 
that end, its educational mission centers upon developing studentsÕ abilities to solve 
problems, adapt to changing circumstances, and synthesize various streams of 
information.   
 
Linfield offers a curriculum in which educational breadth and intellectual depth combine 
to deliver an undergraduate education in a variety of disciplines.  Three Principles, all 
derived from the college mission statement, distinguish a Linfield education.  They 
operate across, in support of, and in conjunction with, academic majors and serve to 
strengthen them. And though they are not intended as the sole lens through which 
academic departments or administrative units are evaluated, these Principles do inform all 
programs of study at the college and underscore linkages among them. 
 
These three Foundational Education Principles foster critical thinking suited for the 
complexities of the 21st century.  They encourage intersections among the wide-ranging 
curricular and co-curricular opportunities available to Linfield students.  They clarify the 
goals of a Linfield education as the cultivation of good citizens, the encouragement of 
lifelong learning, and the formation of intellectual and aesthetic sensibilities.  A Linfield 
education thus assists students in finding their callingÑ the vocation or passion that will 
shape and enrich their lives. 
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In seeking to fur ther  the reach and impact of these Pr inciples, the college encourages 
innovation across all sectors of the community through the development of proposals of 
varying scope that speak to L infieldÕs institutional mission.   All proposals in support of 
these Pr inciples should foster  the following strategic aims: 
 

¥ Improve the student learning experience through the encouragement and support of 
rigorous academic inquiry modeled by professionally engaged, pedagogically 
sophisticated faculty; 

 
¥ Enhance ongoing renewal across the collegeÕs existing curricula as well as the 

development of new opportunities for cross-disciplinary study, creative expression, 
and experiential learning; 

 
¥ Promote LinfieldÕs public profile both regionally and nationally as an academically 

innovative learning environment with a historical commitment to students from a 
wide range of economic backgrounds; 

 
 
Pr inciple One: 
Integrated Learning 
 
Linfield will offer an educational program characterized by extensive and intentional 
integrated learning.  Through opportunities embedded at key points in the curriculum, 
students systematically discover and practice making meaningful connections across the 
various components of their undergraduate experience.  
 
To foster  integrated learning the community will propose, develop and assess the 
impact of efforts that attempt one or more of the following: 
 

¥ Encourage educational experiences that foreground more than one disciplinary 
perspective in overt and reflective ways;  

¥ Create programming activities outside the classroom for students to 
discover/expand understanding an area of interest to them; 

¥ Develop opportunities to underscore and encourage reflection on the linkages 
between learning in and out of the classroom; 

¥ Promote faculty development around shared learning goals that link disciplines, 
coursework, and/or experiential education; 

¥ Increase more seamless interaction between the Portland and McMinnville 
Campuses; 

¥ Ensure that programming and technology improvements in new and renovated 
spaces maximize educational collaboration; 

¥ Increase support for effective educational integration already occurring within 
departments, across the curriculum, and throughout the institution. 
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Pr inciple Two: 
Global and Multicultural Awareness 
 
Linfield will offer a comprehensive approach to global and multicultural awareness that 
prepares students to embrace and understand the challenges posed for educated people in 
the 21st century by the web of cultural differences characterizing the planet, the nation, 
and the region.  Such awareness helps students answer the question ÒHow will my time at 
Linfield enable me to make a difference in the world?Ó Toward that end, Linfield will 
foster conversations to develop a workable definition of ÒdiversityÓ that is relevant to and 
useful for the college. 
 
To enhance global and multicultural awareness the college community will propose, 
develop and assess the impact of efforts that attempt one or more of the following: 
 

¥ Foster opportunities for all students to complete global and multicultural 
experiences and reflect upon the relevance of those experiences for their 
particular courses of study; 

 
¥ Promote institutional partnerships linking Linfield, regional community colleges, 

and bilingual/bicultural communities to enhance diversity through expanded 
student recruitment; 

 
¥ Develop institutional practices to improve the attractiveness and affordability of 

Linfield to diverse student populations; 
 
¥ Expand programming that brings international and multicultural experiences to 

the campus via speakerships, the arts, etc.; 
 
¥ Expand professional development opportunities for faculty and staff to gain 

international and multicultural experiences/training through teaching, research, 
study and travel.  

 
¥ Increase support for effective global and multicultural education already 

occurring within departments, across the curriculum, and throughout the 
institution. 

 
 
 
Pr inciple Three: 
Experiential Learning 
 
Linfield will offer a comprehensive program of experiential learning.  In this way the 
college fosters critical thinking opportunities where students apply academic 
investigation to lived experience as a means of testing and refining their understanding of 
a subject.  Through this intersection of theory and praxis, investigations of issues and 
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ideas prompt field analysis and assessment that continues to inform the initiating 
academic discourse. 
 
To bolster  exper iential learning the college community will propose, develop and 
assess the impact of efforts that attempt one or more of the following: 
 

¥ Ensure that experiential learning is supported and coordinated across the 
curriculum and co-curriculum; 

¥ Develop and coordinate experiential learning opportunities for students and 
cultivate partnerships in the broader communities of McMinnville, Yamhill 
County, Portland, and the Willamette Valley; 

¥ Expand and enhance internship opportunities for students; 

¥ Enhance student/faculty collaborative research opportunities and experiences; 

¥ Develop leadership skills through curricular and co-curricular activities focusing 
intentionally on the cultivation of these skills;  

¥ Promote service learning that is integrated within the academic program; 

¥ Increase support for effective efforts that currently foster experiential learning 
both in and out of the classroom. 

 
 
I I . FOUNDATIONAL RESOURCE PRINCIPLES 
 
Delivering and maximizing the impact of a Linfield liberal arts education requires 
comprehensive coordination of people, funding and physical infrastructure.  The viability 
of the institution in the 21st century requires an improved resource base in all three 
sectors to achieve its potential in the service of students.   
 
Fostering the Foundational Education Principles of a Linfield liberal arts education will 
result in a wide range of activities that will collectively ensure a vibrant academic and 
experiential climate for undergraduates.  Their realization will require that the college 
steward, expand, and manage its human, financial, and physical resources to the benefit 
of all sectors serving the educational mission of the institution. 
 
In seeking to fur ther  the reach and impact of these Pr inciples, the college encourages 
proposals that foster  the following strategic aims: 
 

¥ Increase the resources (time, opportunities, funding) to allow faculty and staff to 
remain current in their fields, navigate new instructional technologies, and develop 
pedagogical practices promoting a student-centered educational environment; 

 
¥ Provide the resources necessary to support a teaching environment that encourages 

collaboration between faculty and students both within and beyond the classroom; 
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¥ Develop the resources to support a co-curriculum fostering student discovery of the 
intersections among their varied college learning experiences. 

 
 
Pr inciple One: 
Developing Our Human Resource Base 
 
Many initiatives adopted in support of the Foundational Education Principles will have 
implications for the working lives of LinfieldÕs faculty and staff.  Improving the 
educational accomplishments of the institutionÑ a goal informing all current and future 
endeavorsÑ rests squarely upon the proven quality and commitment of the people who 
deliver the institutional mission.  Sustaining the vitality of the collegeÕs Òhuman capitalÓ 
necessitates initiatives that will foster the effective recruitment, retention, and 
professional development of all Linfield employees.   
 
To help develop our human resource base the college community will propose, 
develop, and assess the impact of efforts that attempt one or more of the following: 
 

¥ Enhance compensation for college employees;  
 
¥ Examine issues related to and establish goals for faculty and staff load as it 

currently exists; 
 

¥ Expand programs for faculty and staff professional development, including efforts 
in support of new initiatives involving the three Foundational Education 
Principles;  

 
¥ Advance LinfieldÕs relationship to and enhancement of its standing among 

comparitor institutions. 
 
 
Pr inciple Two: 
Strengthening Our Financial Base 
 
Expanded enactment of the Foundational Education Principles necessitates broadening 
and diversifying the collegeÕs financial base.  The gradual and sustained transformation 
of that base will provide a stable haven for present and future student learning. 
 
To strengthen our  financial base the college community will propose, develop, and 
assess the impact of efforts that attempt one or more of the following: 
 

¥ Serve to increase net tuition revenue per student while considering the effect on 
access; 

 
¥ Broaden and deepen the base of alumni, foundation, and general philanthropic 

support; 
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¥ Help boost endowment per student; 
 
¥ Promote the revenue generating potential of commercially viable college 

property; 
 

¥ Identify the external funding sources to be developed in support of new curricular 
or co-curricular initiatives; 

 
¥ Enhance income generated through auxiliary enterprises of the college. 

 
 
Pr inciple Three: 
Stewarding Our Physical Assets 
 
The quality of the spaces in which faculty and staff engage students has a demonstrable 
effect on the learning that results.  By stewarding and improving our physical assets, we 
make a long term investment in the educational mission of the institution. 
 
To help steward our  physical assets the college community will propose, develop, 
and assess the impact of efforts that attempt one or more of the following: 
 

¥ Strike a proper balance among curricular, co-curricular, and support facility 
needs; 

 
¥ Inform facility and technology modernization priorities; 

 
¥ Address deferred maintenance issues; 

 
¥ Operate within the framework of the Linfield master planning process. 

 
 
I I I . PLAN IMPLEMENTATION PROCEDURES 
 
The 2007-12 Strategic Plan does not delineate specific ways of achieving the 
Foundational Principles.  Instead, it describes the features expected of efforts that move 
those Principles forward.  This document does not set a strategic direction immutably in 
placeÑ in the dynamic and highly competitive environment of American higher 
education today, to do so would be misguided.  Rather, this Strategic Plan is intended to 
set in motion a focused, broadly participatory, and continuous discussion about the 
collegeÕs future.   
 
To foster this goal, the 2007-12 Strategic Plan outlines the processes by which promising 
ideas in support of the Foundational Principles will undergo development, approval, and 
evaluation. All such processes will operate in conjunction with the policies, procedures, 
and responsibilities of LinfieldÕs various governing constituencies as established in the 
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By-Laws of the college and reflected in the Faculty Handbook. They will become 
operative immediately upon approval of this document. 
 
 
A.  Approval Processes 
 
A strategic vision becomes a lived reality only to the degree that all members of a 
community feel encouraged and able to participate in its enactment.  This plan has been 
conceived to allowÑ indeed, to urgeÑ each unit of the college to articulate and develop 
explicit intersections between its regular activities and the Foundational Principles.  In 
some cases those intersections will assume the form of major institutional initiatives 
requiring approval and implementation support from the governing bodies of the college.  
This document refers to the written articulation of such ambitions as proposals.  
 
In many cases, however, the intersections of an academic department or administrative 
unit with the Foundational Principles will operate at a much more modest level and, 
accordingly, will involve far simpler initiation efforts.  This document labels the written 
articulation of these more localized efforts as action plans.  
 
Whatever the scope and ambition of a given effort in support of the Foundational 
Principles, it will, upon approval and adoption, become a recognized part of the ongoing 
Strategic Plan.  As such, it needs early on to articulate its anticipated outcomes within a 
tentative timeline that includes benchmarks by which to assess its progress. 
 
Proposal Development 
Proposals to further the goals of any one of the Foundational Principles may be initiated 
by any academic department, working group of faculty, faculty committee, administrative 
unit, the trustees, or student government organization. 
See Appendix B for guidelines in the development of proposals.   
 
Action Plan Development 
Just as all academic departments have already contributed to the formulation of this 
Strategic Plan through written articulation of their respective educational aspirations, 
each department and administrative unit will be asked to develop its own action plan 
describing the specific efforts (formal and informal, ongoing and envisioned) by which it 
will seek to further the Foundational Principles.   
 
Most units of the college will conclude that they are able to contribute effectively to only 
a portion of the Strategic Plan.  Toward that end, each will be asked to put in writing for 
their supervising college officer how they will enact their intended contributions and 
according to what timeline.   Where new efforts involve standard governance  procedures 
of the collegeÑ localized curricular innovation, staffing additions, modest budget 
increases, etc.Ñ existing petition processes will operate (for example, application to the 
Curriculum or Staffing Committees, proposals submitted to the budget process). Thus 
action plans can and often will unfold within established institutional practices.   
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It is only when a member or members of the community seek to launch wider-reaching 
efforts moving beyond an individual unitÕs existing scope of operation and allocated 
resources that more comprehensive consultation and vetting of a proposal for its 
curricular and budgeting implications require the level of articulation described in 
Appendix B. 
 
 
B.  Intersections between Institutional Governance and Strategic Planning 
 
Approval of proposals and action plans will occur in a manner recognizably consistent 
with the structure and spirit of the collegeÕs shared governance process.  It will involve 
the faculty, the administration, the trustees, student government, and the Planning 
Council in an active and ongoing partnership centered in the common goal of improving 
student learning.  This partnership will build upon and reflect the duties and 
responsibilities for each of these bodies as articulated in the collegeÕs By-Laws and other 
relevant, governing documents, including the Faculty Handbook. 
 
The Role of the Faculty  
Where proposals and action plans embody specific programming efforts that directly or 
indirectly involve changes to educational policy, the awarding of academic credit, or 
strengthened cross-institutional efforts serving LinfieldÕs educational mission, the Faculty 
Assembly and its constituent standing committees will review and recommend proposals 
for adoption.  This is in keeping with the By-Laws, which charge the faculty, as well as 
the President and the Board of Trustees, with responsibility for the Òcourses of study  . . . 
and rules and methods of conduct of the educational work of the collegeÓ (Article XII.4). 
 
The Role of the Administration 
Under the leadership and authority of the President, assisted by the officers of the college, 
the administration will offer its own proposals or action plans for review by the 
appropriate bodies, provide implementation support for proposals and action plans 
adopted by the institution, and ensure regular assessment of their contribution to the 
Strategic Plan.  Administrative personnel will have opportunities for input and feedback 
around strategic planning efforts through the AdministratorsÕ Assembly, ex officio 
membership on standing committees of the faculty, and briefings held by the officers of 
their respective divisions.  
 
The Role of the Trustees 
In keeping with their responsibility to ensure effective leadership and management of the 
college, as well as to set and foster its strategic course, the trustees will rely on the 
President for yearly reports detailing the impact of efforts that support the Foundational 
Principles.  Proposals and action plans having strong fiduciary implications Ð specifically 
those associated with the Foundational Resource PrinciplesÑ may originate primarily 
from and in consultation with the Board of Trustees.   
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The Role of the Planning Council 
Functioning as an advisory body to the President regarding the collegeÕs strategic 
planning effort and, in keeping with its duties as outlined in the Faculty Handbook 
(III.2.2.3), the Council will assume responsibility for evaluating the institutional 
outcomes of efforts that support the Foundational Principles and communicate regularly 
about its findings to the various college constituencies. 
 
The Role of the Student Body 
Through its placement of student members on standing faculty committees, the Planning 
Council and the Board of Trustees, as well as through regular interaction between its 
officers and the PresidentÕs office, the Associated Students of Linfield College (ASLC) 
will have ongoing opportunities to initiate proposals and action plans, influence 
decisions, and report on the status of efforts to support the Foundational Principles to the 
general student body.  ASLC itself may also initiate proposals and action plans for 
consideration and adoption. 
 
 
IV. EVALUATING OUTCOMES  
 
Strategic planning requires both vision and accountability to give it cogency.  Moreover, 
accountability requires honest and regular assessment of efforts adopted in support of the 
Foundational Principles.   
 
Once an action plan or proposal has been approved for implementation, it becomes a part 
of the ongoing Strategic Plan of the institution.  In all cases, thenÑ individual action 
plans and expansive new proposals for institutional innovationÑ the authors should 
articulate the outcomes sought and provide a tentative roadmap for their accomplishment.  
Planning at any level should include timelines punctuated by benchmark goals that will 
identify specific ways of evaluating the efficacy of the undertaking, the viability of its 
goals, and its contributions to the furtherance of the Foundational Principles themselves. 
 
Evaluating unit action plans and more extensive proposals will thus rest upon the 
assessment model embedded in the action plan from its inception.  Assessment reports 
will be submitted on the rotation approved in the action plan to the senior administrator(s) 
in the area to which the proposal belongs.  The administrator(s) will review reports and 
invite revision of a given action plan when progress toward goalsÑ or perhaps the goals 
themselvesÑ invites reconsideration. 
 
The Planning Council is charged with Òprioritizing the strategies, goals and 
recommendations of this and subsequent strategic agendas and reporting these to the 
Budget Advisory Committee and to the FacultyÓ and Òreviewing and proposing 
modifications to [these] over timeÓ [see the Faculty Handbook, III.2.2.3].  Given this 
responsibility, as well as its advisory role to the President, the Council will request the 
senior administrators of the college to submit reports in early fall of each academic year 
that describe the preceding yearÕs progress on the Foundational Principles.  Upon review 
of these reports, the Council will evaluate the institutionÕs collective achievements or 
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disappointments in reaching identified outcomes and will regularly communicate their 
conclusions and recommendations to the various college constituencies. 
 
 
V. LINKING PRIORITY-SETTING AND BUDGETING 
 
As noted in Part IV above, the Planning Council is charged with ensuring that 
institutional and budgeting priorities intersect in the institutionÕs decision making 
processes via its yearly fall memo to the Budget Advisory Committee (see the Faculty 
Handbook, III.2.2.3).  In linking this responsibility to its task of monitoring progress on 
the Strategic Plan, the Council will consider the efforts that support the Foundational 
Principles when recommending budget priorities to the Budget Advisory Committee.  
Similarly, the Council will review the Budget Advisory CommitteeÕs report at the end of 
the budget process each spring in light of the Strategic Plan. 
 
Faculty committees, academic departments, and administrative units should thus consider 
their action plans in conjunction with the goals of the Strategic Plan when submitting 
budget, staffing, and resource requests.  This will work in tandem with the development 
of individual unit plans as described above. 
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APPENDIX A 

 
THE LINFIELD COLLEGE STRATEGIC AGENDA  

(adopted 2005) 
 

 
Strategic Objective I : The collegeÕs mission statement reminds us that Linfield is a 
place that Òconnects learning, life, and community.Ó Drawing strength and direction from 
the liberal arts, a Linfield education must encourage students to connect theory with 
practice, integrate liberal learning with career aspirations, and engage in thoughtful 
dialogue that respects diverse perspectives. To accomplish this objective, we must:  
 

 ¥ identify and support areas of excellence that are distinctive to the college and 
consistent with the mission statement that serve to help attract and retain students.  

 ¥ incorporate liberal arts principles and skills at the center of all teaching while 
stimulating the dynamic relationships between professional studies and the liberal 
arts and sciences.  

 ¥ bolster experiential learning at the college both in and out of the classroom by 
enhancing collaborative learning and research, field-based learning, and service 
learning opportunities.  

 
 
Strategic Objective I I : Fulfillment of Strategic Objective I requires that the college 
attract and retain an engaged faculty and staff that are fully committed to the collegeÕs 
mission. To accomplish this, we must ensure that faculty and staff have the 
compensation, support and resources necessary for them to excel.  

 

 
Strategic Objective I I I : To accomplish Strategic Objectives I and II, and effectively 
position the college to face future challenges, we must achieve and maintain a strong 
resource base by adding  to and diversifying the collegeÕs revenue sources.  

 
 
Strategic Objective IV: Fulfillment of Strategic Objectives I, II, and III requires that the 
college develop a decision making process based on the formulation of strategic plans 
that guide budget decisions. To accomplish this, we must link assessment, planning, and 
budgeting processes to ensure present and future success.  
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APPENDIX B 
 

Action Plans and Proposal Guidelines 
 

Proposals for efforts that support the Foundational Principles will likely come in all sizes 
and boast ambitions of varying scope.  As explained in the body of this strategic plan, all 
units of the college will be asked to complete action plans describing the specific tactics 
(ongoing and envisioned) by which it will seek to further the Foundational Principles.  
Action plans put in writing for the unitÕs supervising college officer should show how 
that unit will contribute to the plan and according to what timeline.   Where new activities 
involve standard governance review procedures of the collegeÑ localized curricular 
innovation, staffing additions, modest budget increases, etc.Ñ existing petition processes 
will operate.  Thus action plans can and often will unfold within established institutional 
practices.   
 
When a member or members of the community seek to launch wide-ranging efforts to 
move beyond an individual unitÕs existing scope of operation and allocated resources, 
more comprehensive consultation and vetting of a proposal will be required.  A multi-
phase process will be established to ensure fair and open deliberation on the merits of 
each proposal.  The phases of this process may include: 
 
!  Review of abstracts/outlines of proposals to determine the congruence of the 

proposalÕs goals with those of the Strategic Plan and the initial assessment of 
feasibility; 

!  Development of proposals with support from appropriate administrative and 
academic units; 

!  Detailed description of a proposalÕs curricular and budgeting implications as 
described in the guidelines that follow. 

 
The guidelines below outline the curricular, budgetary or infrastructure information of 
assistance to those evaluating proposals and making recommendations to the president:    

¥ Detailed discussion of how the proposal meets one or more of the guidelines 
accompanying the relevant Foundational Principle  

¥ Identification of expected outcomes 
¥ Staffing needs/plan analysis (if applicable) 
¥ Support needs/plan analysis (if applicable) 
¥ Technology and equipment needs/plan analysis (if applicable) 
¥ Space needs analysis (if applicable) 
¥ Budgetary impact/needs/plan analysis including when possible: 

o suggestions for reallocating resources  
o identification of external funding sources  

¥ Timeline and assessment plan identifying intermediate stages of success, 
estimated time of accomplishment, and methods of evaluating progress and 
outcomes  

¥ Assigned responsibility for assessing progress and outcomes, as well as reporting 
on them for the Planning Council and the relevant senior administrator(s) 
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APPENDIX C 

 
Guidelines for Assessment of Proposals and Action Plans 

 
At every level, institutional planners must be cognizant of the need to build evaluation 
processes into every focused effort to advance the Linfield Strategic Plan.  Such 
accountability requires careful answers to the following questions as part of proposals 
and action plans:   
 
¥ What are the outcomes being sought and what stages toward their achievement need 

to be anticipated and accommodated in the planning? 
 
¥ Who is responsible for shepherding a given effort to ensure its sustained momentum, 

monitoring, and evaluation? 
 
¥ What is the timetable for attaining the outcomes sought, and what benchmarks would 

provide monitoring along the way of a given effortÕs effectiveness? 
 
¥ What degree of attainment on key outcomes would demonstrate the success of a 

given effort? 
 
These same questions will provide the baseline for the collegeÕs assessment practices 
around specific facets of strategic planning.  They will serve at departmental, Planning 
Council, cabinet and trustee levels alike as a mechanism for ensuring ongoing 
institutional scrutiny of the efforts undertaken in service to the Strategic Plan and will in 
fact provide a crucial means of evaluating the strategic priorities of the college 
themselves. 
 
 


