LINFIELD COLLEGE
BUS 436: GLOBAL PERSPECTIVES ON LAW AND ETHICS

INSTRUCTOR: James Coduto, J.D. PHONE: work: 503-640-2287
email: jcoduto@linfield.edu cell:  503-978-1324

REQUIRED TEXTS: Global Perspectives on Law and Ethics, McGraw Hill Primis, ISBN: 0-390-
82867-X. Author ed. Coduto, J.A.

Please note: an electronic version of this text is available by placing an order direct with the publisher
via the Internet. Link to: http://ebooks.primisonline.com. Click: “Locate the Custom e-book Created by
Your Professor” and follow directions for ordering.

COURSE DESCRIPTION: this course will address the fundamental legal and ethical challenges of
business in the context of a changing, and multicultural world environment. Particular emphasis will
be paid to the effects of globalization and its impact on international business and law. This course
will also explore the difficulties and risks the manager will face in a multinational corporation where
cultures, belief systems and ethical values can be radically different than our own. It will also examine
the impact of these differences on the management of a global company.

PREREQUISITE: Junior standing or consent of instructor.

COURSE OBJECTIVES: the primary objective of this course is to develop the ability to apply sound
legal and ethical reasoning to multinational business issues arising in a culturally diverse and
changing global arena. To appreciate the complexity of the legal forces that a manager will face in a
multinational corporate environment. To recognize and understand the nuances and differences in
cultures and how these differences can affect both positively and negatively a multinational
corporation. To recognize and appropriately act upon the ethical and moral choices which govern
personal and corporate behaviors. To recognize the importance of effective corporate social
responsibility in a changing global environment.

INSTRUCTOR BIOGRAPHY: | provide legal and regulatory guidance primarily in food, drug and
medical device law for domestic and international medical device, pharmaceutical and biotechnology
companies. My primary areas of expertise are in corporate compliance and legal affairs, and the legal
aspects of human resource management. | am an owner of an high technology medical device
company headquartered in San Jose, California, which manufacturers and markets computerized
surgical instrumentation world wide. In addition to my Juris Doctorate degree, | hold a Master’s
Degree in Human Resources and Organizational Development from the University of San Francisco
as well as a B.A. in Psychology, and a B.S. in Law. | am an adjunct faculty member of Linfield College
and Marylhurst University and have instructed numerous courses in business law, international law,
and ethics. | have also instructed courses in human resources, organizational development and
organizational communication.

METHODS OF EVALUATION
Course grade: the final course grade will be weighted as follows:
Student participation in class discussions: 33%

Assignments: 31%
Student Discussion Leader activities: 12%



Research paper: 24%
Total: 100%

Point value delineation: weekly class discussion: maximum value: 140 points (14 weekly discussion
events @ 10 points per event). Assignments 1 through 13: maximum value: 130 points (26 questions-
-2 per week) @ 5 points per question). Student Discussion Leader: maximum point value: 50 points.
Research paper: maximum point value: 100 points. Total possible points: 420.

Grading scale: the standard grading system will be used then converted to a percentage of the total
points earned, i.e., (360 points earned is 90% of 400 which would yield a grade of A, etc.). Plus and
minus grades are not given.

90-100% A
80-89% B
70-79% C
60-69% D
59-0% F

COURSE POLICIES

Attendance: students are expected to attend and actively participate in every class meeting. Active
involvement of each student in class discussion is essential to your success and the success of the
class.

Late work: unless prior arrangements are made late work is not accepted.

Incompletes: a grade of Incomplete (1) is given only in emergency situations. The student must
request an Incomplete in writing and must obtain my prior permission. All uncompleted work must be
completed within the time limits | set. If you simply don’t turn in the final assignments or the final
exam, your course grade will be calculated with the missed portion counting for O points.

Academic honesty: cheating and plagiarism will not be tolerated. Any student found to be engaging
in either of these activities at any point in the course will receive a failing grade for the assignment
and/or entire course and may be subject to further college sanctions.

Return of course materials: material distributed in class need not be returned.

Rules of Discussion: the classroom should be a safe haven within which individuals can discuss the
widest possible range of topics without fearing retribution, ridicule, or attack. In order for this to
happen, we must assume that we are all persons of intelligence and good will who may ultimately
disagree, sometimes to a profound degree, with one another but whose characters are not impugned
or intelligence disparaged because of this disagreement. The classroom is not a forum for
proselytizing, nor it is a soapbox for diatribes by either students or faculty. For the academic endeavor
to succeed, we must treat each other with civility, courtesy, and respect. All perspectives and
questions are welcome, as long as they are impelled by a genuine desire for knowledge, can be
articulated thoughtfully, and supported by sound reasoning.

Required writing format: assignments 1 through 13, and the research paper are to be submitted in
Microsoft Word®.doc format only. Papers submitted in any other format will not be read or graded.
Research papers must be submitted in APA style only. No other style is acceptable. An example of
an APA style research paper will be placed on the course site for you to follow.

Blackboard learning system: all students enrolled in this class are expected to be proficient in the
use of the Blackboard learning system. If you are new to Blackboard or need some 'brush-up' with its



use and navigation capabilities, please contact the DCE office in advance of the first class meeting.

Difficulties: please notify me immediately via course email if difficulties arise which may compromise
your class work or assignments.

Students with disabilities: students with documented disabilities who may need accommodations,
who have any emergency medical information the instructor should know of, or who need special
arrangements in the event of evacuation, should make an appointment with the instructor as early as
possible, no later than the first week of the term.

CLASS OUTLINE AND ASSIGNMENTS
This is subject to change.

I. INTERNATIONAL BUSINESS AND GLOBALIZATION

Week 1: 2/16 through 2/24

Read: Globalization, pages 1-41

Class discussion questions: a.) What is globalization? b.) what are its significant drivers?
And, c.) what impact does globalization have on today’s US companies that are not yet
multinational?

Student Discussion Leader(s) (SDL): see instructions below.

Assignment 1: answer Critical Thinking and Discussion questions 1 and 3, page 37. Due:
11:59pm Sunday 2/24 in course drop box.

Week 2: 2/25 through 3/2

Read: International Business and Globalization, pages 41-64

Class discussion gquestions: a.) What are the significant ethical issues involved in
globalization and b.) where do cross cultural values come into play?

Student Discussion Leader activities.

Assignment 2: answer Review Questions 1 and 6, page 62. Due: 11:59pm Sunday 3/2 in
course drop box.

II. THE HUMAN AND LEGAL CHALLENGES OF GLOBALIZATION

Week 3: 3/3 through 3/9

Read: Global Human Resource Management, pages 65-92

Class discussion questions: a.) Compare and contrast the ethnocentric and polycentric
approach to staffing policies. b.) What are the benefits and detriments of each? Give
examples.

Student Discussion Leader activities.



Assignment 3: answer Critical Thinking and Discussion questions 1 and 4, page 89. Due:
11:59pm Sunday 3/9 in course drop box.

Week 4: 3/10 through 3/16

Read: Legal Forces, pages 93-118; Labor Forces pages 119-144

Class discussion questions: a.) What is the rule of law? b.) How does it apply to us
personally and how does it apply to Multinational companies? c.) What are the most critical
factors facing women entering the work force in industrialized countries and non-industrialized
countries.

Student Discussion Leader activities.

Assignment 4: answer Question 1 page 117; answer questions at end of Minicase 12.1,
pages 143 and 144. Due: 11:59pm Sunday 3/16 in course drop box.

[II. INTERNATIONAL LAW, MORALITY AND CULTURAL DIFFERENCES

Week 5: 3/17 through 3/23

Read: International Law, pages 145-170

Class discussion questions: a.) What are the essential elements of the Foreign Corrupt
Practices Act (summarize) and b.) why is it said that that the FCPA has a significant chilling
effect on US companies trying to do business in developing countries?

Student Discussion Leader activities.

Assignment 5: answer Review Questions and Problems--questions 9 and 10, page 170. Due:
11:59pm Sunday 3/23 in course drop box.

Week 6: 3/24 through 3/30

Read: International Law and Morality: An Alternative Approach, pages 171-202

Class discussion questions: a.) Discuss the fundamental concepts of international law and
morality. b.) Why are they so inextricably connected? Discuss and give examples.

Student Discussion Leader activities.

Assignment 6: answer the following questions: 1.) why has the application of international law
and morality to individuals not always been successful? 2.). How would you address your
chance to rewrite history as discussed on page 1997 Discuss you position. Due: 11:59pm
Sunday 3/30 in course drop box.

Week 7: 3/31 through 4/6

Read: Differences in Culture, pages 203-239

Class discussion question: How does a country’s economic advancement, exposure to
technological change and a globalized economy impact its morals, its laws and its culture.



Student Discussion Leader activities.

Assignment 7: answer Case Discussion Questions 2 and 3, page 239. Due: 11:59pm Sunday
4/6 in course drop box.

Research paper outline: due by class close 4/6.
IV. ETHICAL AND LEGAL CHALLENGES IN A GLOBALIZED WORLD

Week 8: 4/7 through 4/13

Read: International Ethics and Law, pages 240-280

Class discussion question: As business professionals what is your legal, moral and ethical
responsibility to humanity?

Student Discussion Leader activities.

Assignment 8: answer Chapter Questions 1 and 2, pages 275-276. Due: 11:59pm Sunday
4/13 in course drop box.

Week 9: 4/14 through 4/20

Read: Ethical Challenges of International Management, pages 281-294

Class discussion question: In your opinion, what is the single most important ethical
challenge of international business management today? Why?

Student Discussion Leader activities.

Assignment 9: answer the following questions: 1.) How can corporate codes of conduct
successfully control employee behavior in the global marketplace? 2.) Discuss the concept of
individual responsibility as it pertains to ethical leadership in international management. Due:
11:59pm Sunday 4/20 in course drop box.

Week 10: 4/21 through 4/27

Read: Ethics in International Management, pages 295-328

Class discussion questions: 1.) What are some of the ethical issues or challenges facing a
manager in a multinational company and, at the same time, 2.) how would you recommend
they be resolved?

Student Discussion Leader activities.

Assignment 10: answer Case Discussion Questions 1 and 2, page 327. Due: 11:59pm
Sunday 4/27 in course drop box.

V. ETHICAL ISSUES FACING A GLOBALIZED WORLD

Week 11: 4/28 through 5/4




Read: The Foreign Corrupt Practices Act, pages 329-340; A Traveler's Guide to Gifts and
Bribes, pages 341-350

Class discussion guestion: What are the legal and ethical challenges of gifts and bribes and
what does “good ethics, good business” imply. Where possible try to bring in issues from the
FCPA.

Student Discussion Leader activities.

Assignment 11: answer the following questions: 1.) Are bribes and payoffs an ethical method
for a US business to employ to secure international business? Why? Why not? 2.) Is giving
"donation" money to "grease the skids" always an allowable and ethical practice when doing
business internationally? Due: 11:59pm Sunday 5/4 in course drop box.

Week 12: 5/5 through 5/11

Read: Taking Sides: Issues in Business Ethics and Society, pages 351-391

Class discussion project: Create a corporate code of conduct for a multinational company
that addresses a globalized approach to legal compliance and ethical behavior in the
marketplace.

Student Discussion Leader activities.

Assignment 12: answer the following questions: 1.) Are multinational corporations free from
moral obligations? Discuss your position; 2.) Are sweatshops necessarily evil? Discuss your
position. Due: 11:59pm Sunday 5/11 in course drop box.

Week 13: 5/12 through 5/18

Read: Taking Sides: Issues in Business Ethics and Society, pages 392-418

Class discussion guestion: Discuss the unique interaction between globalization, law and
ethics in the context of managing a multinational corporation.

Student Discussion Leader activities.
Assignment 13: answer the following questions: 1.) Should patenting life be forbidden?
Discuss your position; 2.) Should we export pesticides to developing nations? Discuss your
position. Due: 11:59pm Sunday 5/18 in course drop box.

VI. CURRENT TOPICS IN ETHICS AND GLOBALIZATION

Week 14: 5/19 through 5/25

Read: no assigned text reading

Discussion assignment: post newspaper or web article to class discussion forum about
current globalization and/or global ethical issue.

Student Discussion Leader activities.



Week 15: 5/26 through 5/29

Read: no assigned text reading

Assignment: research paper due by 12:00pm 5/29.

* * * * %

Detailed instructions

Class discussion activities: this class is a discussion intensive course. The student will need to
spend a considerable amount of time in on-line discussion to yield full point value for the weekly
discussion element of the class. Students are to answer all weekly questions and engage in mutual
discussions with their classmates about the discussion topic. In addition, the instructor may comment
on student postings and ask further questions which the student is expected to answer. Student
responses are to incorporate, as much as possible, concepts and ideas from the weekly reading.
Please avoid “l agree” type comments such as: “l agree with what you are saying...”, etc. unless you
adequately and with sufficient detail provide further comment and substantiation. Such comments add
little to the discussion and are time consuming for the other students to read. Unsubstantiated “I
agree” type responses will not be counted as an indication of your participation in the discussion
portion of the class. Responses to weekly discussion questions and instructor follow-up questions are
due each Saturday evening 9:00 pm.

Student Discussion Leader: each student is expected to lead a group discussion about the topic of
their choosing from a selected week's reading. The student is to formulate a thought provoking
question (first submitted to the instructor for review and approval), post the question to the
appropriate weekly discussion area and then lead a discussion with their classmates. Student
discussion activities will begin in week 2 and end with week 14. Depending on the size of the class
more than one student may be involved as a discussion leader in any given week. In this case, it is
best to work with each other and develop one question only and decide how to split the discussion
activity. Students will need to sign up for the week of their choosing during week 1. A separate area
within the course site will be set up for sign ups.

Assignments 1 through 13: you are to respond to the assigned questions in a thoughtful and
detailed manner, incorporating your ideas and thoughts along with, as much as possible, concepts
from the weekly reading assignment. Responses are to be made in a single document in Word.doc
format. Responses are to be submitted to the assignments section of the course site in the
appropriate drop box by Sunday evening by 11:59 pm on the date specified above.

Research paper: you may select any of the covered topics from the class text that interests you. You
must submit an outline of your research paper at the end of week 7. The research paper is to be, at a
minimum, 2000 words in length. You must use at least five sources of information. All sources are to
be fully referenced according to the APA style. Wikipedia is not an acceptable reference source and
is not to be used. Research papers are due by 12:00 pm the last day of class.






